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SPEECH JACKIE STAPLETON
FOR WFFM SEPTEMBER 23RD, 2008

Good Morning, 
It is a privilege and honor to have you here in Jerusalem and last night in our very special Museum.  It is also a privilege to have this special opportunity to talk about The Israel Museum's very special Volunteers Organization.

This Organization that started 34 years ago with 15 volunteers to help guiding the tourists, has grown in to 350 active volunteers; men and women that last year contributed almost 72,000 working hours. These volunteer hours encompass every area of the Museum from guiding, information services, and research, to curatorial and department assistance.  We expect that the number of volunteers will increase to about 500 when the Israel Museum will reopen it’s renewed galleries in May 2010.
What makes our organization so unique among volunteer organizations?  How are unique?  
Firstly, for the last three years we have had two Coordinators – One body with two heads.  These coordinators manage the volunteers' organization. They serve for a period of 4 years, and are elected by the Volunteers Executive Board. 
Working together has been an interesting experience.  We have needed a lot of understanding and mutual respect between us. We thought we would both work 1/2 time.  But as coordinators we have found that we each need to work full time to get the task done. 
The advantage of being 2 persons, that coordinate the volunteer activities, is that this gives us the ability to attend all the different subcommittee meetings as well as discuss and exchange ideas and opinions on new projects and future planning. 

We have divided the tasks in such a way that Jackie is in charge of the information services, Jose is in charge of the Guides, we both work on the Departments together and are as one body before the Museum management.

 We have been working to bring the volunteers' organization into the 21st century and are spear heading the preparations for the end of the renewal program.  We have needed to instigate a renewed budget.  
We are one of the few volunteer organizations where the coordinators volunteer without any remuneration. 

We are unique because the volunteers out number the 320 staff members of the Museum.  We are a very vital part of the organization of the Museum.  In addition, our volunteers' organization is an extremely independent body.  
We are unique because our own executive board makes all the decisions of how to organize the volunteers.  The executive board is composed of the two Volunteer Coordinators and the chairpersons of all of the various subcommittees that are part of the Volunteers Organization: the chairpersons of the English, the Hebrew, the French and the Spanish speaking guides, the chairperson of the Information services, the chairperson of the Hosts, Information Desk and the Shrine Study Center, the Events chairperson, the chairperson of the departments, a representative of the volunteers enrichment programs, and representatives of the education committee.

We have over 120 Volunteers in the Information services that operate in both Hebrew and English.  These services include the information Desk volunteers, the Hosts and the Shrine Information and Study Center volunteers.  

We are unique because we, the volunteers' organization: 

a. Organized the Information Desks over 25 years ago.  We were then given the responsibility of their ongoing training and education.  

b. We then instigated the Hosts Program, trained the Hosts in three extensive courses and scheduled them to work in the main galleries.  The Hosts program was the innovation of the volunteers' organization.  

c. Lastly we organized the Information and Study Center of the Shrine of the Book with about 40 volunteers that cover all the opening hours of the center.  We were asked by the curator to help out and quite independently, we set up the scheduling and the volunteers to work in this wonderful study center.  We also designed the training courses for these volunteers.

d. In addition we are now working to introduce a new program for young volunteers between the age of 16 to 18 taking into consideration that, by having youngsters as volunteers we are motivating their love for the Museum Culture and volunteering in general.

On the basis that youngsters “speak” the same language as their counterparts, we intend to assist the younger generations that visit our Museum. The purpose is to make their visit as enjoyable as possible.  These Youth Hosts will make suggestions to the youngsters as to what is special for their age group, answer their questions and help them to navigate the campus.

We have over 150 active volunteers working in 40 different departments. Some of our department volunteers work every day – and some work only a few hours a week.  These department volunteers work in the Museum's Falk study center of Judaica, at the Sherover Study Center of Israeli Art, in the Youth Wing Education department, with the curators, in the workshops and in the Museum offices.  We have multifaceted and multilingual volunteers working in different jobs and tasks. It is an Interdisciplinary body with Multitask volunteers

