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Good morning, I am going to speak in Spanish.
I do not wish to come back on what Jackie mentioned, but have to confess  that our major work as coordinators is to convince our 350 volunteers that they are not the Museum directors, neither the owners nor the finance director.
We are basically a bilingual organization (Hebrew and English) with about 10 other languages represented, such as Spanish, French, German, Russian, Dutch, Italian, etc.etc.  

We have over 120 volunteer Guides, who are giving free daily scheduled guided tours in two languages; English and Hebrew.  There are also tours in French & Spanish once a week.  These volunteers also give special tours to groups and delegations that pay for them to the Museum.
Our guides tour the permanent exhibitions and all the temporary or special ones as well. This demands constant efforts of preparation and study. Until three years ago the guides were responsible for their own education; since then the Museum has created the Department of Education. The training is done in weekly sessions in the Museum by the exhibition curators assisted by professional and specialized staff. Furthermore the guides receive education material to study at home and in the Museum Library. 

To enlighten you about the formidable challenge this represents for the guides, before the start of the renovations, the Museum organized between 25 and 30 new special/temporary exhibitions every year.
This last year our guides gave 1,396 programmed tours plus 433 special ones, which included  those given to our Israeli soldiers, usually about 30 soldiers for each group.

Our guides are a team of fantastic people, some of them are guiding for over 30 years with the same energy and enthusiasm than ever. An anecdote, a few days ago during her tour in the Shrine of the Book in English, the guide arrived with her group to the area of the original of the Isaiah Scroll that was exhibited for the first time after 45 years, she asked her audience if there was someone capable of reading the text of the Scroll. A young fellow of about 20 years old approached, not that he only read it, he also sang part of the text. The guide with tears in her eyes by the emotion said: “As you can see and hear this young man is reading and singing a text written 2.000 years ago…, isn’t this marvelous?”… This is Israel… 
Our organization is multi faceted.

As coordinators between the numerous Museum departments and the volunteers we prepare and proof read the various Museum publications; from the Web Page the monthly activities and daily guiding program, the tri-monthly booklet with all the Museum’s services, as well as the “This week” publication with the weekly Museum scheduled guiding tours. This publication was the initiative of the volunteer’s organization.  All these publications are bilingual, in Hebrew and English.   

A group of our volunteers is organizing mini-courses as enrichment programs; they are prepared and carried on by and for our volunteers. . This is a very exciting and unique concept.

We have organized tours to the Old City Jewish, Christian and Moslem quarters, a series of Israeli movie, a course about Jewish Identity, three courses of 5 morning sessions at Yad Vashem and a computer assistance course for volunteers that are afraid of computers or do not know their simple functions. 

We publish a biannual Journal in Hebrew and English.  It is about the volunteers, for the volunteers and done exclusively by volunteers.  

All the volunteers that work in the Information services are compelled to participate in workshops

and assist to training courses about the special exhibitions. Volunteers from other departments can also participate in these sessions.

We are updating our database with a new computer program. A register of sign in and out of the Museum will allow us to know in any moment who is present for her/his duties, send automatically reminders of their assignments, prepare statistics, update personal data and many other functions,

Within the Volunteers Organization the only paid employee by the Museum is our assistant, Ditza Laevy, she is successful in enlisting other volunteers to help her to take care of the huge amount of office work.  It is not easy to attend to our 350 active volunteers.   We have to transmit information, schedules, organize meetings, activities and be sure to touch base with all of them several times a year

.   

The Museum appreciates the devotion of its volunteers, in spite that to be a volunteer is a gratification by itself, it is always nice to receive other’s recognition, for this on behalf of the Museum, we organize a day trip to interesting archaeological sites and or Museums.

The volunteers receive presents twice a year during the two major Jewish holidays, and in June

there is an annual festive party. 

I think that our Organization is so special because of the cooperation that exists between the various branches of our museum volunteers. We are a huge family.
I wish to add that we all volunteers have to pay our membership to the Israel Museum.  

Furthermore and on top of everything 

We are the ambassadors of smile.
The Museums volunteer workforce is like the oil that runs trough an internal combustion engine. It is the silent majority that keeps oiled all the vital parts and permits it run smoothly.

Everyone contributes within each of his/her own capacity with its little or big drop of oil to it.

Such acts of generosity and selflessness are inspiring and to be praised

Volunteering is work without pay; the branch of philanthropy in which time replaces the check book. It is an expression of individual freedom, reflecting sensitivity for the needs of others and often involving personal sacrifice.

I have been thinking what motivates all these fantastic individuals to volunteer, is it the altruism, the search for a better quality of life? Is it a sense of duty? to give back to the society what we have received? is it social because we meet other people? I think that it is a little bit of all of these reasons but principally to our conviction that with our attitude and example we are helping to make this world a better place to live for the benefit of our future generations. This gives us personal enrichment; it is a once-in-a-life experience, and a wonderful human adventure.
Many thanks for your attention
